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CITY COUNCIL
AGENDA REPORT

SUBJECT: Water Treatment Plant and Distribution Budget for FY 2010-2011
AGENDA DATE: September 7, 2010
PREPARED BY:  Luis Estrada, Director of Utility Services \/ J

REVIEWED BY: Armando Villa, Assistant City Manager
Judith Hashem, Director of Finance

APPROVED FOR AGENDA BY: Victor Carrillo, City Manager
RECOMMENDATION: It is recommended the City Council approve the following:

1. Approval of Water Treatment Plant and Distribution Proposal Budget for
FY 2010-2011

FEISCAL IMPACT: Various

BACKGROUND INFORMATION: (Prior action/information)

The Preliminary Budget was presented to City Council on June 29, 2010, but the
Enterprise Fund departments were not discussed or approved. The Preliminary Budget
provided has been reviewed and an adjusted Budget is hereby presented for your
consideration and approval.

DISCUSSION (Current consideration):
Approval of Water Treatment Plant and Distribution Proposal Budget for FY 2010-2011

DOCUMENT(S) ATTACHED:
1. Proposed Budget and back-up documentation
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City of Calexico
Utility Services Department
Water Treatment Plant
Fiscal Year 2010-2011 Budget

545 Pierce Avenue
Calexico, California 92231 ,







The City of Calexico Water Treatment Plant is
located at 545 Pierce Avenue.

The Water Treatment Plant was built in 1949 and
has had 3 upgrades: 1968, 1986 and 2000

The Water Treatment Plant has a current treatment
capacity of 16.0 million gallons. Storage treated
water capacity is 8.0 million gallons and 25.0
million gallons of raw water. The maximum daily
use is 9.0 miilion gallons per day. The maximum
annual total is 2.2 billion gallons of water.

The Water Treatment Plant is supplied raw water
(before treatment) from a 25 million gallon
reservoir. This raw water is purchased from the
Imperia Irrigation District (IID). The water isa
blend of surface water sources from the Colorado
River.

The tap water you receive at home meets all
drinking water health standards from the United
Stated Environmental Protection Agency (USEPA)
and California Department of Heath Services
(DHS).




¢ The City of Calexico has
approximately 106 miles
of water distribution
lines

e Four {4) 4,000 per
minute pumps

¢ One (1) 2,000 per minute
pump

e One (1) 750KW
generator
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Calexico Water

Treatment Plant
To: Luis Estrada, Director of Public Utilitieéké\’v‘
From:Victor M Rodriguez , Utility Services Manager .

CC: File

Date: 8/31/2010
Re: 2010-2011 Budget Adjustments

After reviewing the Water Treatment Plant Budget for fiscal year 2010-2011 for
account #511-51005-5142 (Other Earnings), | am providing you with the following
information and recommendations:

Holiday: Fourteen (14) holidays x twelve (12) hours per shift x four (4) operators at
$forty six dollars ($46.00) per hour (OT) = $30912.00

Vacation: fourteen (14) holidays x twelve (12) hours per shift x four (4) operators at
forty six dollars ($46.00) per hour (OT) = $30912.00

Sick Leave average per operator: Three (3) days per operator x four (4) operators x
twelve (12) hour shift x forty six dollars (46.00) per hour (OT)= $ 6624.00

This gives us a total of $68448.00. Also, any emergencies that arise involve call
backs at the water treatment plant, raw water reservoir and eastside reservoir
storage tank, and are also paid from this account.

| averaged the last three years of the Water Treatment Plant Budgets (account#511-
51005-5142) and the average was approximately $124,000.00. | recommend that the
amount for account#511-51005-5142 be reduced from $150,000.00 to $125,000.00

for this fiscal year.

1If you have any questions, please give me a call.



FORM 3

CITY OF CALEXICO
BUDGET WORKSHEET

FISCAL YEAR 2010-2011

JUSTIFICATION: MATERIALS, SUPPLIES & SERVICES

DEPARTMENT:

Water Treatment Plant

FUND NO. 511

DEPT NO. 5142

INSTRUCTIONS: In Column A enter the account number of the expense ( l.e. 52002). In Column B enter the
type of expense (l.e. Periodicals & Publications). In Column C enter the amount you were budgeted this current
year. In Column D enter the amount you are requesting for next year. In Column E enter an explanation if amount

in Column D is greater than Column C.

A ___ B C D E
ACCT EXPENSE FY 2009-10 | FY 201011
# CATEGORY BUDGET REQUEST EXPLANATION
51021 {Uniforms $ 3,250 |City supplies uniforms for daily use for
hine (9) employees
51023 |Tuition/Recertification | B -
51025 I'Physicals I [ $ 2,000 |These are yearly exams, such as
ears{noise level) chlorine exposure
as required by EPA and State of
- California
52001 IBooks | $ - | 3 500 |These books are puchased in order to
comply with new updates and regulations
as required
52003 |Chemicals f [$ 110,000 |Chemicals are used in water treatment.
Ammonia
Chtlorine
Aluminum Sulfate
Carbon
Polymer
52004 |Raw Water Cost [ $ 550,000 |These is the cost of raw water p supplied
to the City by IID.
52005 [Raw Water Reservoir ] R E 12,000 [All maintenance,repair, and replacement

Pumps, motors,paint,
electrical parts,etc

of any equipment used at the reservoir.

Water Treatment
1B of 4B



52111 {Telephone [ $ [$ 4,000 |Daily use and long distance as required
ATT to order supplies. Also includes alarms,
and internet. Internet used to communicate
with all city departments
52113 |Gas B 250 |Used to heat up water in lab.

52114 |Electricity

| $395.000.00 [Power bill paid to IID for use of

electricity at water plant,raw water

reservoir, and eastside reservoir.

52118 [Building Maintenance | $ 5,000 [General maintenance of building and
ALSCO upkeep
A/C Maintenance
EconHardware

52128 ]Batteries | $ 1,000 ]Replace batteries of generators and

city vehicles at water plants

52129 |Tires

B 1,000 [Replace tires for city vehicles of water

treatment plant

52130 {Fuel and QOil

[ $ 10,000 |Use of gasoline and oil for maintenance

of water treatment plant vehicles

52131 |Office Expense

IB 5,000 [General office supplies

ink,toner,paper,pens,etc

52132 |Laboratory Expense

[$ 50,000 [Lab tests and equipment

Hach
IV Environmental Lab

52135 [Med-Supplies

|'$ 100 [Replenish first aid kits

Water Treatment
2B of 4B



Freedom Automation
OnSite Labor

52201 |Insurance/Bonds [ $ 37,000 |Finance Dept

52202 |Maintl0peration of Equipment | | $ 100,000 [Plant, eastside reservoir daily operation
Valves maintenance
Piping
Belts
Electrical parts

82217 ICommunications | S 3,000 |Monthly service charge for five (5)
Nextel Phone(3) ,two (2) radios

52219 |Small Tools [ $ 1,000 |Replacement of small tools
hand saw
wrenches
sockets

52221 |Safety Equipment [$ 500 |Equipment required by Cal-Osha
Breathing masks
Safety glasses
Safety belts

52225 [Materials & Supplies | [ $ 35,000 |Valves, PVC schedule 80 for chlorine
Valves,PVC schedule, connections, fittings, wood, paint,efc
connectors, fittings, wood,
paint,etc

52234 |Postage IE3 1,000 [mailings to residents Fed Ex and UPS
services
52237 |Non Capital Equipment‘ [ $ 4,500 [Hoist attached to service truck/Maint
J

53001 {Audit Fees B 3,000 |Services provided

53017 [Legal -City Attorney | [ $ 6,500 |{Legal Services

53021 [Contract Services | | $ 115,000 | Turbidity meters services,electrical
Hach Co Advance Landscaping controls, corrosion control, valves and
Square D Other modules, SCAL DA computer servicing
Corrpro during emergencies
R&B Automation

Water Treatment
3B of 4B



53034 [IT Services

1,000 |Repair and maintain three computers

at water plant

53063 |User Licenses B 200 |License fees

54002 |TraveIIConflMeetings | S 1,500 |Required meetings by EPA and State of
Tri State Callifornia regarding updates and new
AWWA Tegulations for water plant operators

54003 |Schooling | $ 500 |Continued education

54015 |Advertisement | $ 1,000 |Legal advertisements
IV Press
Calexico Chronicle

54016 [Uncollectable Account Expense] [$ 50,000 |Unpaid water accounts

54017 [Indirect Cost Allocation |$ 770,128 |Finance Dept

54021 [Membership & Dues | S 30,000 |Water samples, air pollution permits

State of California
AWWA
Imperial County

annual inspections and revisions

Water Treatment
4B of 4B
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Calexico Water
Treatment Plant

To:  Luis Estrada, Director of Public Utilities
From:Jose L Saldana, Chief Operator Distribution
CC: File

Date: 8/31/2010

Re: 2010-2011 Budget Adjustments

After reviewing the Water Distribution Budget for fiscal year 2010-2011 for account
#511-561005-5143 (Other Earnings), | am providing you with the following information:

Stand-by Duty: 16 hrs per week x 52 weeks per year = 832 hrs X $30 per hour=
$24,960

Emergency Call Back: 40 main breaks X 6 hrs= 240 hrs X 4 operators= 960 hrs x $
45 hr = $ 43,200

Emergency Over Time: 8 hrs per week X $45 per hour = $ 360 X 52 weeks per
year=$ 18,720

This gives us a total of $ 86,880

If you have any questions, please give me a call.



FORM 3

CITY OF CALEXICO
BUDGET WORKSHEET

FISCAL YEAR 2010-2011

JUSTIFICATION: MATERIALS, SUPPLIES & SERVICES

DEPARTMENT: Distribution/Maintenance FUND NO. 511

DEPT NO. 5143

INSTRUCTIONS: In Column A enter the account number of the expense ( |.6. 52002). In Column B enter the
type of expense (l.e. Periodicals & Publications). In Column C enter the amount you were budgeted this current
year. In Column D enter the amount you are requesting for next year. In Column E enter an expfanation if amount
in Column D is greater than Column C.

A B c D E
ACCT EXPENSE FY 200910 { FY 2010-11
# CATEGORY BUDGET REQUEST EXPLANATION
51021 |Uniforms $ 4,200 |Uniform allowance for ten(10) employees
51023 [Tuition/Recertification [$ - |$ -]
51025 |Physicals | | $ 500 |Yearly exams, such as ears{noise level)
chlorine exposure
52001 |Books | $ - |$ 400 |Employee training and updates on new
regulations
52125 [Fence Maintenance |$ -]
52128 |Batteries | E 500 |Replacement fo distribution vehicles
backhoe,loader,etc
52129 [Tires [$ - |3 2,500 [Replacement as needed for distribution
vehicles
52130 |Fuel and Qil | $ - |[$ 15,000 |Distribution vehicles and machinery such

as hackhoe,loader, dump truck
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52131 |Office Expense B 2,000 {Office Supplies. Ink, paper,envelopes.etc
52201 [insurance and Surety Bond | |$ 27,254 |Finance Dept
52202 |Maintenance Operation Equip | 1$ 25,000 [Daily and preventive maintenance for
vehicles, machinery
52217 |Communications B 700 [Monthly service charge for five units
Nextel
52219 |Small Tools |$ 2,000 |Small tool replacement and purchase
Shovels,
wrenches,
sockets, efc
52221 |Safety Equipment [$ 2,000 [Safety cones,signs, flashers,shoring,etc
52225 |Materials and Supplies [$ 210,000 |Valves, piping,sch90, clamps,etc
HD Supply
Ferguson
EconHardware
52234 |Postage [$ 300 [Mall postage, Fed Ex, UPS efc.
52237 |Non-Cap Equipment | $ 1,500 [Portable compressor (emergencies)
53021 [Contract Services [$ 40,000]
53022 [Rents and Leases |§ 1,500 |
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53034 |IT Services | $ 700 |Monthly fee
53036 |User license B 100 |License fees
54002 [Travel, Conference Meetings | | § 1,500 [Trainings
Tri-State Seminar’
54003 [Schooling | § 500 |Continued education
54011 [Cross Connection Control | | $ -
54013 |Employment Exams | $ 500 |New hires
54015 |Advertising E 500 |Legal ads
54017 |indirect Cost Allocation | |$ 830,824 [Finance Dept
54021 [Membership and Dues | |$ 500 [Yearly dues
State of Ca
54025 |Conservation Program [$ 1,000 |Resident awareness for conservation of

water as required by State of ca
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CITY OF CALEXICO
WATER SYSTEM DEBT COVERAGE
FY 2010-11 PER BUDGET

[ - DESCRPTION ~ | __AMOUNT ] _TOTAls .|

Salaries & Benefits $ 2,421,188.00
Total S 2,421,188.00

Material, Supplies, & Operational

Other Materials/Supplies S 4,762,450.00
Less Transfer Out {Debt Service Princ. & Interest) $ (1,113,787.00)
Total $ 3,648,663.00
Total Operating Expenditures Subject to Debt Ratio $ 6,069,851.00
Revenues--Charges for Services $ 7,300,111.00
Net Revenues S 1,230,260.00
Deht Ser\)ice Payments (Principal & Interest) $ 1,113,787.00

| Minimum Required Debt Coverage Ratio | 1.10 %




